FY2022-23 PROPOSED BUDGET (%
MAG RECREATION DISTRICT

BUDGET MESSAGE

May 5, 2022
Dear Budget committee, patrons, and district residents:

It is my privilege to present to you the Madras Aguatic Center Recreation
District's (MACRD's) proposed budget for fiscal year (FY) 2022-23.

The MACRD was formed in 2004 and serves approximately 14,000 district
residents. The district currently employs a total of 13.63 full-time, part-time
and temporary/seasonal employees. The district’s vision is to serve as the hub
of a vibrant and healthy community by promoting long term vitality and
increasing healthy lifestyles for the individuals, families, and communities we
serve.

This proposed FY2022-23 budget, totaling $2,687,805, reflects the priorities set
by the Board of Directors and is aligned to the goals outlines in the 2020-25
strategic plan, which was updated by the board in spring 2020 after a broad
and extensive community and stakeholder engagement process. The
proposed budget includes 14.0 FTE and focuses on investments that support
the following goals:

Goal #1 Strive to provide exceptional programs and services that meet
community needs and interests.

Goal#3 Support operational health by continuously improving as a district.

Goal#4 Develop and implement a plan to ensure that the MACRD is
financially secure and can support future growth and needs.

In addition, goal#5, preparing for the approaching local option levy and bond

renewal elections, is tied back to the identified focus areas. Staff believes that
if we are achieving goals 1, 3 and 4 then we are demonstrating to the

community the value they receive for investing in the district.
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BUDGET PRIORITIES
If | could choose one word to represent the budget and operational priorities
for the FY2022-23 it would be consistency, in program offerings, patron
services, marketing, fees, and schedules. Priorities reflected in this budget
include the following:
1.Retention of existing staff, both for program consistency and new
program development;
2.Growth of recreation program offerings while maintaining high quality,
consistent experiences for patrons; and
3.Increased exposure to current and new patrons through branded
advertising.

New investments, transfers and reductions in the proposed FY2022-23
personnel budget include:
e 225 new FTE for recreation programs
e 1.0 FTE Recreation Supervisor
e 0.75 FTE Temporary/seasonal program aides/camp
leaders/instructors/coordinators
e 0.25 FTE Marketing Intern
e Transfer of 1 FTE to the MAC Facility budget from recreation programs
e 1.25 FTE reduction for administration
e Reflects a focus on program delivery. Duties absorbed by the Patron
Services Manager and Executive Director positions.

CHALLENGES & OPPORTUNITIES
Challenges and opportunities that we will be embracing in the upcoming
fiscal year include:

e Uncertainty around community interest in new program offerings

¢ Unanticipated facility/operational expenses

e |egislation with potential financial impact

e Local option levy election in November 2022
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CONTENGENCY AND ENDING FUND BALANCE

The District does not currently have a board policy regarding contingency
and ending fund balance. Best practice encourages a two-month operating
contingency as a minimum, with the goal of budgeting enough ending fund
balance to carry the district through the first six months of the fiscal year
(before property tax revenue is disbursed). A long-term goal of the district is
to build up enough ending fund balance in the general fund to cash flow
through those months before property taxes are received. In the meantime,
the district borrows funds from Jefferson County in the form of a tax
anticipation loan to cash flow the district until November when property tax
receipts begin disbursement to taxing districts.

SUMMARY

Our proposed budget is aligned to the district’s goals of expanding recreation
activities, providing consistent and high-level recreation services, and working
toward financial sustainability. We have added some strategic investments
while maintaining a conservative approach to the budget due to the
aforementioned challenges.

Sincerely,

Courtney Snead
Executive Director
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Pamplin

MediaGroup

6605 SE Lake Road, Portland, OR 97222

PO Box 22109 Portland, OR 97269-2169

Phone: 503-684-0360 Fax: 503-620-3433
E-mail: legals@commnewspapers.com

AFFIDAVIT OF PUBLICATION e
State of Oregon, County of Jefferson, SS I, . : NOTICE OF BUDGET COMMI‘ITEE MEETING e
Charlotte Allsop, being the first duly sworn,
depose and say that | am the Accounting
Manager of the Madras Pioneer, a newspa-
per of general circulation, serving Madras in
the aforesaid county and state, as defined
by ORS 193.010 and 193.020, that :

Madras Aquatic Center
Budget Committee Meeting on May 16,
2022 at 6:00pm.

Ad#: 2441357

Su%?&yhggvmfhhel(senq(iarf%g S?J%ng? Z‘;’i (}N A3 2022 at the Madras Aquatlcs Center, Tuesday-Fr day b A:tween the
newspaper(s) for 2 week(s) in the hours of 6:00am and 5: OOpm or online at macrecdlstnct.com
following issue(s): If you| have a dlsablhty, please adwse the MAC Recreatlon Dlstrlct
05,/04/2022, 05/11,/2022 patron services manager at: 541-4 75—4253 regardmg special ar-

rangements that may a ow you to partlcmate in this publlc meet—

ingfully,. =
Q/\C\&(LC\WL N)\TD Publish: May 4, 11, 2022 .. MP241357

Charlotte Allsop ( Accountm& Manager)

Subscribed and sworn to before me this
05/11/2022.

B, 0 (L0

'\IOTQRY PUBLiC FOR OREGON

.

Acct #: 101694

Attn:

MADRAS AQUATIC CENTER
1195 SE KEMPER WAY
MADRAS, OR 97741

“OFFICIAL STAMP
KRISTIN C. OLSON
NOTARY PUBLIC - OREGON

J COMMISSION NO. 997532
MY COMMISSlON EXPIRES MARCH 10 202
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E-mail:

6605 SE Lake Road, Portland, OR 97222

PO Box 22109 Portland, OR 97269-2169

Phone: 503-684-0360 Fax: 503-620-3433

AFFIDAVIT OF PUBLICATION
State of Oregon, County of Jefferson, SS |,
Charlotte Allsop, being the first duly sworn,

per of general circulation, serving Madras in

depose and say that | am the Accounting
Manager of the Madras Pioneer, a newspa-

the aforesaid county and state, as defined
by ORS 193.010 and 193.020, that

00 pm

Madras Aquatic Center
NOTICE OF BUDGET HEARING on Monday,
June 13, 2021 at 6

FORM LB-1
Ad#:

' /ONRVIH 139an8g 40 3OILON

was

243897
A copy of which is hereto annexed,

in the

/

Charlotte Allsop (Accountng Manager)
Subscribed and sworn to before me this

05/25/2022.

published in the entire issue of said
newspaper(s) for 1 week(s)

following issue(s):
05/25/2022
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RESOLUTION NO. 2022-08

RESOLUTION ADOPTING THE BUDGET

WHEREAS, the Madras Aquatic Center Board of Directors adopted resolution 2022-08, adopting the
FY2022-23 budget on June 13, 2021;

BE IT RESOLVED that the Board of Directors of the Madras Aquatic Center Recreation District
hereby adopts the budget for fiscal year 2022-2023 in the total amount of $2,687,805.
This budget is on file at the Madras Aquatic Center Recreation District in Madras, Oregon.

RESOLUTION MAKING APPROPRIATIONS

BE IT RESOLVED that the amounts shown below are hereby appropriated for the fiscal year beginning
July 1, 2022, for the following purposes:

General Fund Debt Services Fund
Organizational Unit or Program: Debt Service. ............ 744,700

Recreation Programs 511,759 Total............. $744,700

MAC Facility 365,434

Administration 411,919

Not Allocated to Organizational Unit or Program: Maintenance Reserve Fund

Capital Outlay..........cc....... 50,000 Transfers to other funds 20,000
Debt Service .......... 239,931 Total..ooeee.
Transfers Out............ 15,000

Contingency......ccccveune. 20,849

Total.ssssmes: $1,614,891
Total APPROPRIATIONS, All Funds. . .. 2,379,591

Total Unappropriated and Reserve Amounts, All Funds . ... 308,214
TOTAL ADOPTED BUDGET.... $2,687,805

RESOLUTION IMPOSING THE TAX

BE IT RESOLVED that the following ad valorem property taxes are hereby imposed upon the assessed value
of all taxable property within the district for tax year 2022-2023:

(1) At the rate of $0.25 per $1000 of assessed value for permanent rate tax;

(2) At the rate of $0.40 per $1000 of assessed value for local option tax; and

(3) In the amount of $746,330 for debt service on general obligation bonds;

RESOLUTION CATEGORIZING THE TAX
BE IT RESOLVED that the taxes imposed are hereby categorized for purposes of Article Xl section 11b as:

Subject to the General Government Limitation
Permanent Rate Tax.......... $0.25/$1,000
Local Option Tax............. $0.40/$1,000

Excluded from Limitation
General obligation bond debt service.............5746,330

This resolution shall become effective on July 1, 2022.

ADOPTED by the Board of Directors of the Madras Aquatic Center Recreation District, the above

resolution statements were approved and declared adopted on this 13th day of June, 2022.

Ayes: )
Nays: 6
Abstentions: {7
Absent: 7
Vacgnci @

is, Bogtd Chair

)

I certify Yhat a publg heapifig was held at the Budget Committee meeting on May 16, 2022 and a public
hearing before the Board of Directors was held on June 13, 2022 giving citizens an opportunity to

comment on the 2022-2023 budget for the Madras Aquatic Center Recreation District.

; s’/ A J
[N epel

Couthey Snead, Executive Director 150-504-073-6 (Rev. 12-13)




Notice of Property Tax and Certification of Intent to Impose FORM OR-LB-50
a Tax, Fee, Assessment, or Charge on Property 2022_2023

To assessor of Jefferson County

[[] Check here if this is
* Be sure to read instructions in the current Notice of Property Tax Levy Forms and Instructions. an amended form.

The _MAC Recreation District a5 the responsibility and authority to place the following property tax, fee, charge, or assessment

District name

on the tax roll of Jefferson County County. The property tax, fee, charge, or assessment is categorized as stated by this form.

County name

1195 SE Kemper Way Madras OR 97741 06/21/2022
Mailing address of district City State ZIP code Date submitted
Courtney Snead Executive Director (541) 475-4253 executivedirector@macrecdist
Contact person Title Daytime telephone number Contact person e-mail address

CERTIFICATION —You must check one box if you are subject to Local Budget Law.
Iz The tax rate or levy amounts certified in Part | are within the tax rate or levy amounts approved by the budget committee.

[:I The tax rate or levy amounts certified in Part | were changed by the governing body and republished as required in ORS 294.456.

PART I: TAXES TO BE IMPOSED Subject to
General Government Limits

Rate —or— Dollar Amount

1. Rate per $1,000 or total dollar amount levied (within permanent rate limit) ... 1 0.25
2; l:ocal option OpPerating taX  ::wsssmsssssvssmsassiiiemsseisiisiismnnnsissnansasnasan 2 0.40 Excluded from
) ) ) Measure 5 Limits
3: Local option capital project ta). wusmsmimsmsrvirsis i 3 Dollar Amonnt
4. City of Portland Levy for pension and disability obligations ..............cc.ee..... 4 of Bond Levy
5a. Levy for bonded indebtedness from bonds approved by voters prior to October 6, 2001.................... 5a
5b. Levy for bonded indebtedness from bonds approved by voters after October 6, 2001 .........ccceeeueee. 5b #10i590
5c¢. Total levy for bonded indebtedness not subject to Measure 5 or Measure 50 (total of 5a + 5b)............ 5¢c 746,330
PART IlI: RATE LIMIT CERTIFICATION
6. Permanent rate limit in dollars and cents per $1,000.......cccciiriiiiieieiiiie e s 6 0.25
7. Election date when your new district received voter approval for your permanent rate limit.................... 7
8. Estimated permanent rate limit for newly merged/consolidated distriCt...........ccccoeeevevievesvieree e 8

PART lll: SCHEDULE OF LOCAL OPTION TAXES— Enter all local option taxes on this schedule. If there are more than two taxes,
attach a sheet showing the information for each.

Purpose Date voters approved First tax year | Final tax year Tax amount —or— rate
(operating, capital project, or mixed) local option ballot measure levied to be levied | authorized per year by voters
Operating 11/07/2017 2018 2023 0.40 per 1,0000

PART IV: SPECIAL ASSESSMENTS, FEES, AND CHARGES*

Subject to General Excluded from

Descriptian ORS Authority* Government Limitation Measure 5 Limitation

1
2

*If fees, charges, or assessments will be imposed on specific property within your district, you must attach a complete listing of
properties, by assessor’s account number, to which fees, charges, or assessments will be imposed. Show the fees, charges, or
assessments uniformly imposed on the properties. If these amounts are not uniform, show the amount imposed on each property.
** The ORS authority for putting these assessments on the roll must be completed if you have an entry in Part IV.

150-504-050 (Rev. 11-19-21) ) Form OR-LB-50 (continued on next page)
(see the back for worksheet for lines 5a, 5b, and 5c¢)

File with your assessor no later than JULY 15, unless granted an extension in writing.



