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MADRAS AQUATIC CENTER

2016-2017 BUDGET COMMITTEE AGENDA
Monday, April 18,2016 at 5:30 p.m. at 1195 SE Kemper Way, Madras, OR 97741

I.  Call meeting to order

Ii. Introductions of Budget Committee Members
III. Budget Committee Chair

IV. MAC Budget Officer Presentation

V. Approve budget document as proposed, adjusted or set an additional Budget
Committee Meeting if needed

VL. Recess or adjourn




MADRAS AQUATIC CENTER
BUDGET MESSAGE
2016-2017

The MAC seeks to establish recreational programming for its district. The 2016-2017 proposed
budget includes estimates of revenues, proposal of expenditures, and a summary of the estimated
tax bond. The MAC operates its financial program in accordance with Oregon State Statutes and

Generally Accepted Accounting Principles (GAAP).

The 2016-17 proposed budget recognizes the MAC Board of Directors critical goals, and an
emphasis has been placed on facility maintenance, water safety and the request to fund a grant
writer for capital improvements. In all, anticipated expenditures for personnel services will
increase by $91,123 (up 23%) and materials and services should decrease by ($2,300) from the

2015-16 adopted budget to the 2016-17 proposed budget.

The 2016-17 proposed budget recognizes a substantial increase in personnel services, increasing
from the 2015-2016 adopted amount of $403,042 to a requested $494,165. However, the actual
estimated for 2015-2016 will be around $479,937—an overage of $76,894. 1 drastically
underestimated the Lifeguard and Receptionist allocation for 2015-2016, projecting $104,000, but
the actual-estimate should be around $144,496 (a $40,496 difference or $778 per week). The 2016-
17 proposed budget also recognizes two new positions — Aquatic Manager and Recreation &
Facility Assistant — for a combined increase of $69,120. The following chart displays the

anticipated increase or decrease for each position.
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The MAC welcomed 25,604 visits since July 1, compared to that of just over 18,000 visits for the
2014-20135 fiscal year to date — a 39% increase in usage. Most of those visits have come during
open-recreation swims, causing a much larger demand for lifeguards to ensure pool safety, thus
the request for a 26% increase for Lifeguard expenditures of $429 per week. The Aquatic Manager
not only absorbs the $2,000/month Madras Swim Team Coach’s salary, but also serves as a Head
Guard and Instructor as well, thus lowering the overall cost of [nstructors and contractual services.
The Recreation & Facility Assistant lowers facility contractual services, providing landscaping
duties (lowering such costs by nearly $9,000), and also serves as a Head Guard for 25-30 hours

per week.

Despite the significant increase in personnel expenditures, revenues for the 2015-2016 year are up
nearly $85,000 (10%), leaving a projected ending balance of $81,625 (up 38%). The proposed
2016-2017 projects a $41,582 ending balance with an additional $25,000 for operating
contingency, and another $25,000 to the maintenance reserve fund. The following chart shows
the trends in total revenues, expenses and reserve/contingency over the past four fiscal years.
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It is the desire of the MAC Board of Directors and the taxing district to establish reserve funds for
maintenance in particular. The 2016-17 proposed budget recognizes this goal by allocating
$25,000 for the Maintenance Reserve Fund. However, due a budget error in the 2014-2015 fiscal
year a ($30,295) balance carried forward to the current fiscal year in which $25,000 was allocated
to the Maintenance Reserve Fund. Unfortunately, a ($5,295) beginning balance is projected for the
2016-2017 proposed budget and the $25,000 allocated will give an ending balance of $19,705 for

the maintenance reserve fund.

The 2016-2017 proposed budget totals $970,647 for the general fund, including the district’s
permanent operating tax rate of $.25 per $1,000 of assessed value and the district’s local levy
option tax rate of $.40 per $1,000 of assessed value. A summary page is also included for the

maintenance fund and obligation fund.

The task, as Budget Committee members, is to balance the needs and desires of the Madras Aquatic
Center with the available resources. The goal is to provide sustainable programs over a period of
time. The proposed budget has been prepared through consultations with MAC staff and is
respectfully presented for your review and consideration.

Respectfully Submitted,

e

Joe McHaney, Executive Director




MADRAS AQUATIC CENTER
Budget Committee Members

Fiscal Year 2016-2017

Brandi McNamee LaRae Sullivan
Marti Ratliff Chris Gannon
Dave Jordan Kristin Hocker
Janelle Orcutt

Madras Aquatic Center Board of Director’s
Jamie Hurd Board Chair
Steve Webb Board Vice Chair

Nancy Peterson
Jinnell Lewis

Angie Madden
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2016-17 BUDGET CALENDAR

2016

April 4 Publish budget committee meeting notice

April 11 Publish 2nd budget committee meeting notice

April 13 Budget document to committee members

April 18 First budget committee meeting held prior to regularly scheduled
Board meeting

May 16 Second budget committee meeting held

June 3 Publish budget

June 20 Budget hearing held

July 13 Deliver budget to County Clerk and Assessor
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